RHINEBECK CENTRAL SCHOOL DISTRICT

BOARD OF EDUCATION

January 25, 2011

Regular Meeting


MEMBERS PRESENT:

DEIRDRE BURNS






ELISSA CASCIO






DEAN VALLAS






MARK FLEISCHHAUER






KAREN HATTER

MEMBERS ABSENT:

PAUL SLAYTON






LAURIE RICH

OTHERS PRESENT:

JOSEPH PHELAN, TOM BURNELL, MARVIN 





KREPS, JOE ELY, MAUREEN CUNNINGHAM, 





KATHERINE YOUNGER
1.0 Call to Order


Vice President Burns called the meeting to order at 7:33 pm.
2.0
Approval of Minutes

2.1 
Motion by Fleischhauer, seconded by Vallas, the Board voted to approve the minutes of the January 11, 2011 Regular Meeting*

VOTE: 5 AYE (Burns, Fleischhauer, Vallas, Hatter, Cascio); 0 NAY; 
0 ABSTAIN; 2 ABSENT (Slayton, Rich) 


MOTION CARRIED

3.0
Public Comment

None
4.0  
Reports and Discussion

4.1
Project Lead The Way “Gateway to Technology” Overview (M. Kreps)*

Mr. Kreps reviewed the program for the Board members and clarified that, of the three strands of programming available through Project Lead The Way (PLTW), the District is only considering “Gateway to Technology (GTT),” which would be implemented in the Middle School, at this time. The interest in PLTW and GTT is an outgrowth of the District’s review of, and changes to, the curriculum across the content areas, with ELA, Math, Science, Art and other curricula having already been reviewed and new curricula written and implemented. As the review of the Technology curriculum began, it was determined early on that a revision to reflect 21st Century Teaching and Learning should be considered. The Technology program, at its inception, was essentially an industrial arts curriculum with components including woodworking, machining, and so forth. A representative from SUNY Oswego, which provides a teacher training program for Tech certification, visited the Bulkeley program and agreed that a review was warranted. A search of potential programs that would advance the Tech program yielded the materials from PLTW, about which the Superintendent and the High School Principal had already attended a presentation and felt would be a good match for Rhinebeck contingent upon the availability of funding. 
Mr. Kreps clarified that PLTW is a non-profit foundation which partners with K-12 organizations and affiliated colleges and universities across the country for teacher training and program development. Various corporations and certain agencies of the US Defense Department have provided funding and support for the National Summit only, and are not involved in the program strands unless explicitly requested by the implementing school. However, some corporations offer internships and scholarships.
GTT and the other strands offered through PLTW use a hands-on, project-based approach to learning in Science, Technology, Engineering and Math (STEM). Messrs. Kemnitzer and Tieder, along with Mrs. Van Vlack and Mr. Salter, have visited schools that have implemented GTT to observe how the students responded and what would be required in setting up the lab. Student engagement was observed to be very enthusiastic.
Mr. Kreps provided background information on the interest nationally in improving STEM instruction and provided statistics reflecting a shortage of students entering the engineering disciplines that will lead to a subsequent lack of trained personnel for the highly skilled jobs that will need to be filled in the future. Mr. Kreps noted that PLTW describes its mission as ensuring that the US succeeds in the increasingly high tech and high skill global economy by partnering with middle schools and high schools to prepare students to become innovative and productive in these areas. 

The other strands are Pathway to Engineering and Biomedical Sciences. These strands are available for implementation at the High School level and, if implemented, would be considered electives. There is no plan at present to implement any but the GTT strand in the District.
If the District decides to implement GTT, it would involve a one-time purchase of the specific modules chosen.  The only ongoing costs would be related to training and software upgrades. The Design + Modeling and Robotics modules are foundational and highly recommended. Additional modules can be added in later years.

Training is provided to the teachers during an intensive two-week Core Training program at the Rochester Institute of Technology.  Ongoing support is available to teachers who do not pass the post-training assessment test.
Mr. Kreps reviewed a breakdown of the four-year cost to implement GTT with the recommended two modules, which totals an estimated $100,000. The Rhinebeck Science Foundation has expressed confidence that it will be able to raise the funds to donate to the District to cover this expense. Changes to the lab space for the current Tech program would be extensive, but not structural, so
construction costs would be modest and the reconfiguration could be completed over the summer.
Mr. Kreps remarked that, although the focus in GTT is on science instruction, given the methodology used, social needs are addressed as well given the cooperative group work involved. ELA skills are also involved in the development of work plans and other documentation.
A brief discussion followed about concerns raised that PLTW is affiliated with the military and military-related corporations and that the programs may serve as recruitment vehicles. Mr. Kreps reported that in Ohio, Northrup Grumman did partner with a school to provide instruction related to solid rocketry and applied calculus. This was an optional add-on and is not a part of GTT. The schools that implement GTT maintain their autonomy with respect to components that might be added.

Discussion followed about the timeline for implementation and it was noted that this would involve the following: 1) reformatting the GTT curriculum documents to align with how the District has built all other curriculum documents; 2) review by the Curriculum Committee and recommendation for adoption by the full Board; 3) adoption by the Board; 4) successful fundraising by an individual or organization other than the Rhinebeck Central School District for, and donation of, the $100,000 needed for the implementation of GTT. If, in the following years, additional modules were to be implemented, they would go through the same procedure.  The reformatting, review, and adoption for GTT could be accomplished by the beginning of March and the program could be underway in September with the recommended two modules.  

Mr. Vallas noted that, as the Board’s liaison with the RSF, he had received reports from members of the RSF indicating that fundraising to date has been even more successful than anticipated. Feedback from the RSF Board indicates that the community is very excited about this program.

Mr. Phelan requested that, while the timeline is feasible for introduction of the program in September, should the Board so choose, any questions, concerns, or sense that the District would be heading down the wrong path with this program, be brought forth sooner rather than later. There are some activities that are in the planning stages, such as inviting a PLTW-associated Professor from Rochester to visit for consultation, and planning these activities should not go forward if Board support is not there. The assumption at this point will be that, contingent upon a donation of all funds necessary to cover the entire estimated cost, the Administration has the Board’s support to continue investigating the implementation of GTT until hearing to the contrary from the Board.
It was noted that the next meeting of the Curriculum Committee, February 2, would be an appropriate venue for reviewing the draft curricula for the Design + Modeling and Robotics modules and for airing any concerns before the curriculum documents go to the full Board for adoption contingent upon receipt of the funds from sources outside the District to implement the curricula.

A brief discussion followed about how assessments would be conducted, as well as professional development, given the very different nature of the program from that currently in use. Mr. Kreps noted that a number of assessment strategies are available.
4.2 2011-12 Budget Development
Mr. Phelan reported that the budget binders should be available for distribution to the Board members by the end of this week or early next week. February 8 will be the first review of where the District is in terms of developing next year’s budget and discussion of the options will begin. Because of weather-related delays and closings, the work has not progressed as far as would be desirable, but the information will be in place for the February 8 meeting. Also impeding progress is the fact that the Governor’s budget will not be released until on or about February 1. Also up in the air are plans for reductions in state aid and a possible tax cap. Mr. Burnell reported that the State has announced that the budget contingency cap will be 1.92% in terms of a budget-to-budget increase. This would be in addition to any property tax cap that might be passed. 

Discussion followed concerning the scheduled Board of Education Budget Workshop, now slated for March 12. Mrs. Cascio and Ms. Rich are unable to attend. The 19th has been proposed as an alternative.  However, concern has been expressed for the effect of such a delay on the communication process for informing the public. Mrs. Cascio clarified that she had not requested that the meeting be rescheduled, however, an important family commitment requires that she be out of the District on March 12th and she wished to give her colleagues as much notice as possible. Consensus was expressed for finalizing the date of the Budget Workshop soon, but not at this evening’s meeting.

4.4
Board Committee Reports
Mrs. Hatter reported that the Policy Committee was reviewing Policy #1222 - Booster Organizations. The Committee is considering revising the language of the policy such that other groups would be allowed to be considered for that status. If applicability is extended, the rules would have to be tightened and probably require a review of the organization’s mission statement and goals. Such a review would likely be done annually. One benefit to a qualifying organization would be that it would no longer need to include the disclaimer on materials distributed in the schools. The Committee will be reviewing the policies of other schools on this topic. Mr. Phelan is updating the Committee on new information concerning concussions: the District may need to craft a policy on this topic. Further guidance from the State is needed before that can be done. Mrs. Cascio added that the Committee will also be reviewing and making recommendations on policies reflecting the procedures recommended by the Comptroller’s Office as a result of the Audit.
5.0
Comments

5.1
Good News


None
5.2 Old Business 
Vice President Burns asked about the status of a meeting with Assemblyman Molinaro. Mr. Phelan reported that he had contacted Superintendent Finch in the Red Hook School District to alert him to the Rhinebeck District’s interest in a meeting and determine if there was interest on the part of the Red Hook District in having a joint meeting with the Assemblyman. Mr. Finch was to discuss the situation with his Board members and both superintendents will be touching base soon. Mr. Phelan also reported learning that Assemblyman Molinaro had expressed interest in receiving suggestions in writing.  However, he will still pursue the possibility of a meeting.
Motion by Fleischhuaer, seconded by Vallas, the Board voted to take a brief recess at 9:03 pm for a tape change.
VOTE: 5 AYE (Burns, Fleischhauer, Vallas, Hatter, Cascio); 0 NAY; 0 ABSTAIN; 
2 ABSENT (Slayton, Rich) 
MOTION CARRIED
Vice President Burns returned the meeting to order at 9:10 pm. Due to a camera malfunction, the tape did not run from this point forward.

Mrs. Cascio reported that the DCSBA had reached out to Assemblyman Molinaro and had learned that he had posted a request for suggestions on his Facebook page.

Vice President Burns asked about the status of the bus transportation situation. Mr. Phelan reported that the two sides had held a negotiation session today. The representative of the union had contacted Mr. Burnell last Friday and told him that the District would receive 12-hour notice of any action. The District hopes that both parties will continue their dialogue so that our students will not be deprived of educational time. If the District does get notice of an action, the School Messenger system will be used to inform parents and staff. The Board will be notified as well.
5.3 
Public Comment

None
5.4 Other

A brief discussion arose about the possibility of Mr. Phelan or Mr. Burnell reaching out to the Rhinebeck Chamber of Commerce to initiate a dialogue with the intent of having input from the District included in any report by the Chamber
on the State of the Town given the District’s role as the largest employer and one of the taxing agencies in the community.

Vice President Burns noted that the Minutes of the January 11 meeting appear to reflect a misunderstanding regarding participation in athletics. Dr. Davenport supplied information to clarify: as of the Fall 2009 season, there were 169 High School participants in JV and Varsity. In Spring, participation is slightly less, but close to 40%. In the Winter season, there are fewer participants because fewer sports are offered. These numbers do not include participants in the Modified programs. In terms of the upcoming budget development, it is important to clarify that information.
6.0
Action Items

6.1
Motion by Fleischhauer, seconded by Vallas, upon the recommendation of the Superintendent of Schools, the Board voted to approve the following consent items:
6.1.1 Motion upon the recommendation of the Superintendent of Schools to approve the CSE and CPSE recommendations.*
6.1.2 *****PULLED*****  Motion upon the recommendation of the Superintendent of Schools to accept the donation of miscellaneous school and office supplies from Katherine Parry. (See attached.)* (See Item 6.7)
6.1.3 *****PULLED*****  Motion upon the recommendation of the Superintendent of Schools to accept two mini-grants from the Rhinebeck Alumni Association, one to Mr. William Worrell for consultant fees for “CLS Science Expedition 2011” in the amount of $500, and one to Ms. Robin Burger and Mrs. Karen Signor for the purchase of four Kindle readers and gift cards for the purchase of electronic books for the RHS ESL/AIS program in the amount of $1,000.  (See Item 6.8)
VOTE: 5 AYE (Burns, Fleischhauer, Vallas, Hatter, Cascio); 0 NAY; 
0 ABSTAIN; 2 ABSENT (Slayton, Rich) 

MOTION CARRIED
6.2 Motion by Fleischhauer, seconded by Vallas, upon the recommendation of the Superintendent of Schools, the Board voted to approve the appointment of Desiree Kavanagh as a long-term substitute in the position of School Social Worker at Bulkeley Middle School and Rhinebeck High School. Such appointment to be effective November 29, 2010, at the pleasure of the Board, at the salary of Step 1 MA + 30 + 6 ($58,626, $293.13 at 1/200 per diem), in accordance with the 2010-11 RTA Salary Schedule. This appointment is to fill the vacancy created by the leave of absence granted to Megan Rodier, School Social Worker at Bulkeley Middle School and Rhinebeck High School.

VOTE: 5 AYE (Burns, Fleischhauer, Vallas, Hatter, Cascio); 0 NAY; 
0 ABSTAIN; 2 ABSENT (Slayton, Rich) 


MOTION CARRIED
6.3 Motion by Fleischhauer, seconded by Vallas, upon the recommendation of the Superintendent of Schools, the Board voted to appoint Spring 2011 Continuing Education Instructors. (See attached.)*


VOTE: 5 AYE (Burns, Fleischhauer, Vallas, Hatter, Cascio); 0 NAY; 
0 ABSTAIN; 2 ABSENT (Slayton, Rich) 



MOTION CARRIED
6.4
Motion by Fleischhauer, seconded by Vallas, upon the recommendation of the Superintendent of Schools, the Board voted to adopt the following resolution:
BE IT RESOLVED, that the Rhinebeck Central School District Board of Education hereby establishes a five day work week, seven hour work day as a standard work day for employees for the purpose of determining days worked reportable to the New York State and Local Employee Retirement System for the positions of District Clerk and Adult Education Director.*
VOTE: 5 AYE (Burns, Fleischhauer, Vallas, Hatter, Cascio); 0 NAY; 
0 ABSTAIN; 2 ABSENT (Slayton, Rich) 



MOTION CARRIED
6.5 
Motion by Fleischhauer, seconded by Vallas, upon the recommendation of the Superintendent of Schools, the Board voted to adopt the

following resolution:
BE IT RESOLVED, that the Rhinebeck Central School District Board of Education hereby establishes standard work days for elected and appointed officials and will report the following days worked to the New York State and Local Employees’ Retirement System based on the time keeping system records or record of activities maintained and submitted by these officials to the clerk of this body, as attached.*

VOTE: 5 AYE (Burns, Fleischhauer, Vallas, Hatter, Cascio); 0 NAY; 
0 ABSTAIN; 2 ABSENT (Slayton, Rich) 

MOTION CARRIED
6.6 
Motion by Fleischhauer, seconded by Vallas, upon the recommendation of the Superintendent of Schools, the Board voted to approve the list of additional emergency conditional substitute teachers for the 2010-11 school year.
6.7
Motion by Fleischhauer, seconded by Vallas, upon the recommendation of the Superintendent of Schools, the Board voted to accept the donation of miscellaneous school and office supplies from Katherine Parry. (See attached.)*
Prior to the vote, Mr. Vallas spoke to acknowledge Ms. Parry’s donation publicly and expressed the thanks of the Board to Ms. Parry for her generosity.

VOTE: 5 AYE (Burns, Fleischhauer, Vallas, Hatter, Cascio); 0 NAY; 
0 ABSTAIN; 2 ABSENT (Slayton, Rich) 

MOTION CARRIED
6.8
Motion by Cascio, seconded by Vallas, upon the recommendation of the Superintendent of Schools, the Board voted to accept two mini-grants from the Rhinebeck Alumni Association, one to Mr. William Worrell for consultant fees for “CLS Science Expedition 2011” in the amount of $500, and one to Ms. Robin Burger and Mrs. Karen Signor for the purchase of four Kindle readers and gift cards for the purchase of electronic books for the RHS ESL/AIS program in the amount of $1,000.
Prior to the vote, Mr. Vallas spoke to express the Board’s thanks to the Rhinebeck Alumni Association for their donation and to recognize their support for the Board’s Goal in pursuant of Teaching and Learning for the 21st Century, which is evidenced by the innovative use of technology in encouraging reading.
VOTE: 5 AYE (Burns, Fleischhauer, Vallas, Hatter, Cascio); 0 NAY; 
0 ABSTAIN; 2 ABSENT (Slayton, Rich) 

MOTION CARRIED
7.0 
Proposed Executive Session 
Motion by Fleischhauer, seconded by Vallas, the Board voted to enter Executive Session at 9:25 pm for the purpose of discussion of the employment history of particular persons.

VOTE: 5 AYE (Burns, Fleischhauer, Vallas, Hatter, Cascio); 0 NAY; 0 ABSTAIN; 
2 ABSENT (Slayton, Rich) 

MOTION CARRIED
Motion by Fleischhauer, seconded by Vallas, the Board voted to return to Regular Session at 10:02 pm.

VOTE: 5 AYE (Burns, Fleischhauer, Vallas, Hatter, Cascio); 0 NAY; 0 ABSTAIN; 
2 ABSENT (Slayton, Rich) 

MOTION CARRIED
Motion by Fleischhauer, seconded by Vallas, the Board voted to appoint Joseph Phelan as Clerk Pro Tempore.
VOTE: 5 AYE (Burns, Fleischhauer, Vallas, Hatter, Cascio); 0 NAY; 0 ABSTAIN; 
2 ABSENT (Slayton, Rich) 

MOTION CARRIED
8.0 
Adjournment

Motion by Fleischhauer, seconded by Vallas, the Board voted to adjourn at 10:03 pm.
VOTE: 5 AYE (Burns, Fleischhauer, Vallas, Hatter, Cascio); 0 NAY; 0 ABSTAIN; 
2 ABSENT (Slayton, Rich) 

MOTION CARRIED
Respectfully submitted,
Margaret Todisco

District Clerk

Joseph Phelan

Clerk Pro Tempore


